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Your outsourcing
strategy:

Ensuring readiness to execute
in the era of innovation

FULL-SERVICE BESPOKE, BLENDED FUNCTIONAL SERVICE
OUTSOURCING OUTSOURCING MODELS PROVIDER (FSP)

A shift toward more blended full-service and
functional service provider outsourcing models
is anticipated over the next several years.

Parexel’s deep expertise helps you
establish a successful outsourcing strategy
and excel in the following key mandates:

Oversight

Balance the amount of direct
day-to-day oversight, shared risk and
governance based on client needs.

®
°
o0 Resource Pool
Maintain a rapidly adjustable work
volume with access to the right
resources, talent and technologies
when and where needed.
o
°
Trainin
g —

Develop expert staff and programs to
recruit, train and retain a new ‘ i ‘
generation of specialists capable of QQQ
handling increasingly nuanced trials.

ooooooooooooooooooooooooooo

Local Knowledge
C] Leverage local expertise in a single
(@) country or region to help accelerate

M study start-up and site activations and
better position the study for success.

®
°
Indication
Expertise
Tap into additional therapeutic and
indication-specific expertise through
outsourcing models.
®
°
Cost Model
Leverage various FSP approaches for
flexibility in pricing, oversight, shared
risk and governance.
o
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Geographical *
Diversification

Develop a balanced location strategy
to access diverse patient populations,
while integrating expertise across
various functions, therapeutic areas
and study designs.

“The one-size-fits-all outsourcing
model doesn’'t work for today’s
sponsors. That's why we innovate
and adapt to your evolving drug
development needs—both now
and in the future.”

29 Hina Saleem
Executive Director
Clinical Operations at Parexel

Are you ready to take your
outsourcing strategy to the
next level?

Parexel is here to guide you through this journey.

Parexel's FSP delivery models offer a tailored approach,
backed by deep expertise, to help you achieve your
organizational goals.

Learn how we can partner with you for success.

FUTURE-PROOF YOUR STRATEGY »

pareyel.

Parexel is a leading global clinical research organization with over
21,000 professionals, providing comprehensive Phase I-1V clinical
development services. With 40 years of experience, we partner
with biopharmaceutical companies to design and deliver efficient
clinical trials that prioritize patient access and participation. Our
commitment to operational excellence and patient-centered
approach has earned us multiple industry awards, including “Best
Contract Research Organization” in 2023.
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